
LEADERSHIP
DEVELOPMENT PROGRAMME
Course overview
This programme is about navigating the space managers find themselves in, as the channel between senior leaders and employees. Managers need to 
find their True North and use that as a reference as they lead upwards, downwards, transversally and as they step into various roles. This programme 
will help managers navigate their way as they understand, in detail, each business function and the end-to-end value chain. 

Modules covered:

Authentic Leadership

Conscious Leadership

Leading Intelligently

Change Leadership

Design Thinking

Applied Marketing

Operational Effectiveness

Financial Management

Future Leadership
Economics for Decision Making

Who is this course for?

This programme is aimed at managers who are 
transitioning from leading teams to leading 
business units or those who are already leading 
large teams or business units. The programme 
will be beneficial and applicable to both the 
private and public sectors.

Managers

Senior Team Leaders

Senior Supervisors

Learning outcomes

Practice conscious and 
purposeful leadership

Become more resilient and 
agile

Apply a Design Thinking 
mindset to problem solving 
and innovation

Understanding and 
practice operations 
excellence

Develop the ability to lead 
with confidence, 
intelligence and purpose

Price
Virtual Programme – R31 520
Face to Face – R47 500

Contact Details REGENESYS BUSINESS SCHOOL | +27 11 669 5000 | execed@regenesys.co.za | www.regenesys.net

Entrance requirements
• 2 - 3 years of management experience at entry 
mid-level management
• Proficient in reading and writing English

ü Thought leaders
ü Academics
ü Disruptors
ü Entrepreneurs

Group coaching sessions to 
enhance learning and 
application

Neurodesign to support 
transformation and interactive 
elements of the programme

ü Face to Face
ü Virtual
ü Blended
ü Customised

Individual learning coach 
support

mailto:execed@regenesys.co.za
http://www.regenesys.net/

