
LEADERSHIP SKILLS FOR NEW MANAGERS
PROGRAMME
Course overview

This course will support new managers to build new skills, build upon existing skills and sculpt their own leadership and management style to confidently lead. 
By the end of this course emerging leaders would have explored various key general management principles, as well as developed a deeply personal and 
introspective understanding of the self and how better to relate to and manage teams. These skills will allow the emerging leader to harness their personal 
power, to make decisions in the context of their environment, and enhance their leadership effectiveness .

Modules covered:

§ Self awareness

§ Conscious Leadership

§ Emotional Intelligence

§ Crucial Conversations

§ Dynamics of a Team Leader

§ Understanding Project Management

§ Foundations in Finance

§ Introduction to Operations Management

§ Innovative Thinking

Who is this course for?
This programme is  aimed at new managers, aspiring leaders 
and technical specialists transitioning from leading self to 
leading a team. The programme will ensure that you build new 
knowledge   and apply your insights immediately, so that at the 
end of the course you have confidence to hold your own space 
and guide your team.

• New Managers

Learning outcomes

§ Practice conscious and purposeful 
leadership

§ Apply a practical Design Thinking 
mindset

§ Apply the fundamentals of 
building efficient and high 
performance teams

§ Understand and apply the 
foundations of finance and 
operations effectiveness in the 
business

Price
Virtual Programme – R20 500
Face to Face – R25 990

Contact Details REGENESYS BUSINESS SCHOOL | +27 11 669 5000 | execed@regenesys.co.za | www.regenesys.net

Entrance requirements
• 1 -2 years entry level management experience
• Proficient in reading and writing English
• Matric certificate

ü Thought leaders
ü Academics
ü Disruptors
ü Entrepreneurs

ü Face to Face
ü Virtual

Neurodesign to support 
transformation and 
interactive elements of 
the programme

Access to 
learning coach

Group coaching sessions 
to enhance learning and 
application

mailto:execed@regenesys.co.za
http://www.regenesys.net/

